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0 KOH(VIMKTE HHTEepPecoB
MBOY 0 IIPAT ropoaa Ilenssl um. F0.E. SIlnnukuna

CBOeBpeMEHHOE BBISBICHHE KOH(DIMKTa HHTEPECOB B JIEATEIBHOCTH PAOOTHUKOB YUpEKJICHUS
SIBJIIETCS. OJTHUM U3 KIIIOUEBBIX 3JIEMEHTOB IIPEIOTBPALLEHUS KOPPYILIUMOHHBIX IPAaBOHAPYILIEHUH.

C uenblo peryaupoBaHUs M TMPEAOTBpalleHUs KOHGIMKTa HWHTEPECOB B JAESITEIBHOCTH CBOMX
paOOTHHKOB (a2 3HAYUT W BO3MOXKHBIX HETaTUBHBIX IMOCIEICTBHI KOH(IMKTA WHTEPECOB IS
yupexaenus) MbOY J1O IIPAT ropoaa [en3sr um. FO.E. SlHnukuHa npuHATO MOJIOKEHUE O KOH(IUKTE
HMHTEPECOB.

[TonoxkeHne ©O KOH(PIMUKTE UWHTEPECOB — OSTO BHYTPEHHUH JOKYMEHT YUYPEKIACHHUS,
YCTAHABJIMBAIOIIUN MOPSIOK BBISIBICHUS U YPETyJIUPOBaHUS KOH(IMKTOB MHTEPECOB, BO3HUKAIOIIUX Y
pabOTHUKOB YUpeKICHHUS B XO0JI€ BBIIOJIHEHUS UMH TPYAOBbIX 00s3aHHOCTel. [lonokeHne o KOH(IUKTE
untepecos MbOY 10 HIPAT ropoaa Ilensst um. FO.E. SlHnukuHa (nanee — moJji0KE€HUE) BKIIIOYAET
CJIE1YIOLUE aCIEKThI:

- LI U 3a/1a4M MOJI0KEHHS 0 KOHQIIMKTE HHTEPECOB;

- ACII0JIB3YEMBIE B ITOJIOKEHHUH MTOHATHSI U ONPEICIICHUS;

- KpYT JIALL, TONAaJarouX MO/ AEHCTBUE TIOJIOKEHUS;

- OCHOBHBIE MPUHITUIIBI YIIPABICHUS KOHPIUKTOM HHTEPECOB B YUPEKICHUU;

- TOpPSAOK PAacKphITUS KOH(IMKTa HMHTEPECOB pPAaOOTHUKOM YUPEXKICHHS U MOPAJOK €ro
ypEryJIupoBaHusi, B TOM YHCIJI€ BO3MOXHBIE CIIOCOOBI pa3pellieHns BO3HUKIIEr0 KOH(INKTa HHTEPECOB;

- 00s13aHHOCTH PAa0OTHHUKOB B CBSI3U C PACKPBITUEM U YPETYJIUPOBAHNEM KOH(DINKTAa HHTEPECOB;

- OIpeJesieHHe JIML, OTBETCTBEHHBIX 3a MPHEM CBEJIEHHH O BO3HMKILIEM KOH(JIMKTE WHTEPECOB U
pPacCMOTPEHUE ITUX CBEJICHUM;

- OTBETCTBEHHOCTb PA0OTHUKOB 3a HECOOIIIO/IEHHE MOJIOKEHNS O KOH(IIMKTE HHTEPECOB.

Kpyr nun, nonagaomux nojx Aedcrere MOJ0KeHHUS.
JleiicTBrE MOJOXKEHUSI paclpoCTpaHsIeTCsl Ha BCeX PAaO0OTHHUKOB YUPEXJACHHsI BHE 3aBUCUMOCTU OT
YPOBHS 3aHUMAEMON JOKHOCTH.

OcHoOBHbBIC IPUHIUIIBI YIIPABJICHUSA KOH(PINKTOM HHTEPECOB B YUPEKIACHUH.

B ocHOBY paboThI 0 ynpaBieHUIO0 KOH(PIUKTOM UHTEPECOB B YUPEKIEHUH MOJIOKEHBI CIIEIYIOIINe
IIPUHLIMIIBL:

- 00513aTEJIBHOCTD PACKPBITUS CBEACHUI O pealbHOM W MOTEHIIMAIbHOM KOH(INKTE HHTEPECOB;

- MHAWBHYaJbHOE PAaCCMOTPEHHE M OLIEHKA PENyTALlMOHHBIX PHUCKOB MJIs YUPEXKIEHUS IpU
BBISIBJICHMH Ka)KJI0TO KOH(DIIMKTAa HHTEPECOB U €r0 yperyIupoBaHHe;

- KOH(QUIECHIIMATBFHOCTh MPOIIecca PacKpbITHUS CBEACHUN O KOH(IIMKTE MHTEPECOB M IMpOIEcca ero
yperyaupoBaHus;

- coOnroienue OanaHca MHTEPECOB YUPESKICHHS U PabOTHUKA IPU YPEryIHMpPOBaHUM KOH(IMKTA
MHTEPECOB;



- 3aIUTa pabOTHHUKA OT MPECIICIOBAHUS B CBSI3H C COOOIIEHHEM O KOH(IMKTE HHTEPECOB, KOTOPBIN
OBbUT CBOEBPEMEHHO PACKPBIT PAOOTHUKOM U YPETYIHPOBaH (IPEAOTBPALICH) YUPEKICHHEM.

O0s13aHHOCTH PA0OTHUKOB B CBSI3H C PACKPBITHEM U yPeryJJMpoOBaHueM KOH()IMKTA HHTEPeCoB

- [IpY NPUHATHH PEIIEHUH MO JAETOBBIM BOMPOCAM U BBIMOJIHEHUH CBOMX TPYAOBBIX 00s3aHHOCTEH
PYKOBOJICTBOBATbCSI MHTEPECAMU YUPEXKACHUS — 0€3 yueTa CBOMX JIMYHBIX MHTEPECOB, MHTEPECOB CBOUX
POJICTBEHHUKOB U IPY3€il;

- n30eratp (110 BO3MOKHOCTH) CUTYalluil U OOCTOSITENILCTB, KOTOPHIE MOTYT NMPUBECTU K KOHMIUKTY
MHTEPECOB;

- pacKpbhIBaTh BO3HUKIIWH (PEaIbHBIN ) WU MOTEHIINATBLHBIN KOH(IUKT HHTEPECOB;

- COJICHCTBOBATh YPETYIUPOBAHUIO BO3HUKIIETO KOH(IJINKTA HHTEPECOB.

Iopsinok packpbITHSE KOH(PIMKTA HHTEPECOB PAOOTHUKOM YUYpPeXKIeHUSI M MOPSJIOK ero
yPeryJupoBaHusi, B TOM 4YHCJIe BO3MO:KHbIe CHOCOObI pa3pelieHUs] BO3HHUKIIEr0 KOH(IUKTA
HHTEPecoB:

- PacKpbBITUE CBEICHUN 0 KOH(DIUKTE HHTEPECOB MPHU IIpUeMe Ha padoTy;

- pacKpbITHE CBEIEHUN 0 KOH(MIMKTE UHTEPECOB MPU HaA3HAUYEHUU HA HOBYIO JOJKHOCTD;

- Pa30BOE PACKPHITUE CBEJICHUI IO MEPE BOSHUKHOBEHHUS CUTYallUl KOH(JIMKTa HHTEPECOB.

Yupexnenue Oeper Ha cebs 0043aTeNbCTBO KOHPHUACHIIMATBHOTO PACCMOTPEHHUS MTPEICTABICHHBIX
CBEJICHHIA U yPETYITHPOBAHUSI KOH(IIUKTA HHTEPECOB.

[ToctynuBmias wH(pOpMAIUS AOHKHA OBITH THIATENFHO MPOBEPEHA YIOJHOMOYEHHBIM Ha 3TO
JOJKHOCTHBIM JIMIIOM C IIEJIBI0 OLICHKH CEPhEe3HOCTH BO3HUKAIOUIUX ISl OpraHU3ali PUCKOB M BBIOOpA
HauboJsee noaxoasei GopMel yperyaupoBaHus KoHGINKTa uHTepecoB. CrieayeT UMeTh B BUIY, YTO B
UTOTE ATOW pabOThl YUPEIKIACHHE MOXKET MPHUITH K BBIBOAY, YTO CHUTYAIHsI, CBEICHUS O KOTOPOUH ObLIH
MIpe/ICTaBICHbl PAOOTHUKOM, HE SIBJISETCS KOH(IUKTOM HHTEPECOB M, KaK CJIEJICTBUE, HE HYXKIAaeTcsi B
CHEIMANILHBIX CIIOCO0aX YperyJIMpOBaHUs. Y UPESKICHUE TaKKE MOXKET MPUATH K BBIBOJY, YTO KOH(MIUKT
HMHTEPECOB UMEET MECTO, U UCIOIb30BaTh PA3IUYHbIE CIIOCOOBI €r0 Pa3pelIeHus, B TOM YHCIIE:

- OTpaHWYCHHUE JOCTyNa PabOTHHKA K KOHKPETHON HWHQOpMAIMH, KOTOpas MOXKET 3aTparuBaTrh
JUYHBIE UHTEPECHl paOOTHHUKA,

- JTIOOpOBOJIbHBIM OTKa3 pabOTHUKA YUPEXKACHHUS WJIM €ro OTCTpaHeHHE (IMIOCTOSHHOE WIIK
BPEMEHHOE) OT y4yacTHsl B OOCYXJCHMHM W MpOIEecce MPUHATHS PEHIeHH IO BOIPOcaM, KOTOpPbIE
HaxOJSITCS WJIK MOTYT OKa3aThCsl TOJ1 BIUSHUEM KOH(IMKTAa HHTEPECOB,

- IEPECMOTp U U3MEHEeHHe QyHKIIMOHATBHBIX 00s3aHHOCTEH pabOTHHKA;

- BPEMEHHOE OTCTpaHEHHE pPabOTHHUKA OT JOKHOCTH, €CIIM €r0 JUYHBbIE HHTEPECHl BXOISIT B
MPOTUBOpEYHE ¢ (PYHKIIMOHATBLHBIMH 00sI3aHHOCTSAMU;

- TiepeBoj pabOTHHMKA Ha JOHKHOCTh, MPEAYCMaTPUBAIOIIYIO BBHITIOJHEHHE (DYHKITMOHAIBHBIX
00s13aHHOCTEH, HE CBA3aHHBIX ¢ KOH(GIMKTOM HHTEPECOB;

- nepenaya pa0OTHUKOM MPHHAUIEKAIIET0O €My HUMYIIECTBA, SBIISIIOIIETOCS  OCHOBOM
BO3HUKHOBEHHUS KOH(JIMKTa HHTEPECOB, B JOBEPUTEILHOE YIIPABICHUE;

- OTKa3 pabOTHMKA OT CBOEro JIMYHOTO HHTEpeca, MOPOXKIAIOIMIEr0 KOH(MIUKT C HHTEepecaMu
YUPEXKIEHUS;

- YBOJIbHEHHUE PAaOOTHUKA U3 YUPEIKICHUS 110 HHUIIUATUBE PAOOTHHKA;

- yBOJbHEHHE paOOTHHKA IO HMHUIIMATUBE padoToAaTeNsl 3a COBEpUICHHE IUCIMILTHHAPHOTO
MIPOCTYyIIKa, TO €CTh 3a HEHCIOJIHEHHWE WM HEeHaJJeXallee HCIOJHEHHE pPa0OTHHKOM IO €ro BUHE
BO3JIO’KEHHBIX Ha HETO TPYAOBBIX 00sI3aHHOCTEH.

[IpuBeneHHbII TIEpeUYeHbh CIOCOOOB  pa3pemieHus KOH(MIUKTa HMHTEPECOB HE  SBISICTCS
MCYEPIBIBAIOIINM.

[Ipu paspernieHUU HWMEIONIETOCS KOH(IMKTAa WHTEPECOB BBIOMpAETCs HamOolsiee «MATKas» Mepa
ypPEryJIHpOBaHUSI M3 BO3MOXHBIX C YYETOM CYIIECTBYIOIIMX OOCTOSTENhCTB. bomee KecTkue Mepsl
ClIeIyeT MCII0NIb30BaTh TOJBKO B CIIy4ae, KOTJa 3TO BbI3BAHO pealbHONH HEOOXOAUMOCTHIO UJTH B ClIyyae,
eciu 0oJiee «MSTKUE» MEPhl OKa3allCh HEJOCTATOUHO (D (PEKTUBHBIMHU.
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